STATE OF NEW YORK TOWN BOARD MEETING
COUNTY OF DUTCHESS January 23, 2013
TOWN OF LA GRANGE

Present: Supervisor Joseph Luna
Councilman Edward Jessup
Councilman Gary Polhemus
Councilman Andrew P. Dyal

Recording Secretary: Christine O’Reilly-Rao, Town Clerk

Others Present: Ron Blass, Esq. Van De Water & Van De Water
Wanda Livigni, Administrator of Public Works

The regular meeting of the Town Board was held on Wednesday, January 23, 2013, at 24
Firemen’s Way in the Town of LaGrange. The Supervisor called the meeting to order at
7:00 p.m. The Town Clerk led the flag salute.

Supervisor Luna asked for a motion to accept the minutes for the reorganization meeting held on
January 9, 2013, with an amendment to remove James Marra’s name from the Public Safety
Committee. Mr. Marra has not been on the Committee for several years.

Councilman Dyal moved to do so, seconded by Councilman Polhemus. The motion carried
unanimously.

Mr. Luna asked for a motion to accept the minutes for the regular meeting of January 9, 2013.
Councilman Jessup moved to do so, seconded by Councilman Polhemus. The motion carried
unanimously.

Agenda Items

Mr. Luna asked for a motion to reappoint Anthony Cirrone to the Ethics Committee for a three
year term.

Councilman Jessup moved to do so, seconded by Councilman Polhemus. The motion carried
unanimously.

Mr. Luna asked for a motion to designate Kathy Kowgios, Director of Human Resources, to
identify workplace hazards and employees at risk. The policy was adopted in 2011; no changes
were made after Town Board review. (SEE ADDENDUM)

Councilman Dyal moved to do so, seconded by Councilman Jessup. The motion carried
unanimously.
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Mr. Luna asked for a motion to approve Highway Superintendant Kelly’s recommendation to
return the maintenance bond for Sunrise Terrace.

Ms. Livigni explained that the matter was merely a formality since the road had been taken over
by the Town two years ago.

Councilman Polhemus moved to do so, seconded by Councilman Dyal. The motion carried
unanimously.

Mr. Luna asked for a motion to adopt new dog licensing fees which will address residents
harboring multiple dogs. (SEE ADDENDUM)

Councilman Polhemus moved to do so, seconded by Councilman Jessup. The motion carried
unanimously.

Mr. Luna asked for a motion to adopt a resolution which will establish standard workday hours
for all Town officials and employees as required by the NYS Retirement System. (SEE
ADDENDUM)

Councilman Dyal moved to do so, seconded by Councilman Polhemus. The motion carried
unanimously.

Mr. Luna stated that Lennar is requesting the use of a surety bond for the 60 day Performance
Bond for Sleight Farm Phase 1, which the Town Board had approved on January 9, 2013.
Councilman Jessup moved to approve the request, seconded by Councilman Dyal. The motion
carried unanimously.

Mr. Luna asked for a motion to approve a Stipulation Settlement of a Tax Certiorari for Con
Edison. (SEE ADDENDUM)

Councilman Polhemus so moved, seconded by Councilman Jessup. The motion carried
unanimously.

Mr. Polhemus stated that Mr. Taft was working very hard on stipulation agreements and was
doing a great job.
Supervisor Luna and Councilman Jessup agreed.

Mr. Luna asked for a motion to establish a Business/ Economic Development Committee and
appoint Marc Komorski as Chairman. Three members will serve two (2) year terms with
Councilman Jessup serving as liaison.

Councilman Dyal so moved, seconded by Councilman Jessup. The motion carried unanimously.

Committee Reports

Water and Sewer
No Report

Recreation
Mr. Polhemus stated that there will be a meeting on the 28™. The committee plans on discussing
ideas for the Jon Wagner memorial fund.
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Open Space
No report

Highway
No report

Town Attorney
No comments

Town Board Comment
Mr. Polhemus stated that he had received an email from a resident thanking the Board for
keeping his tax bill in line.

Administrator of Public Works

Ms. Livigni stated that one apartment building located on 2-6 Eleanor Lane had tapped into the
water line without having a meter installed which is a violation. She added that the water had
been shut off for 1 % hours on Friday and that it could be shut off again to get the owner in
compliance. A brief discussion ensued.

Ms. Campaglione of Environmental Consultants asked about shutting the water off again.
Ms. Livigni stated that she could not say anything further at this time for legal reasons.

Public Comment
Councilman Jessup moved to open the Public Comment, seconded by Councilman Dyal. The

motion was carried by all.

Mr. John Gunn addressed the Board. He questioned the ban on firearms in Town Hall as stated in
the Town’s Workplace Violence Policy. A brief discussion ensued.

Councilman Polhemus moved to close the Public Comment, seconded by Councilman Dyal. The
motion was carried by all.

Supervisor Luna asked for a motion to adjourn the meeting.
Councilman Jessup so moved, seconded by Councilman Dyal. The motion carried unanimously.

The meeting adjourned at 7:23 p.m.

Respectfully Submitted,

i \ - V/ - -
Christine O’Reilly-Rao
Town Clerk
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ADDENDUM

e Workplace Violence Policy

e Resolution: Dog Licensing Fees

e Resolution: Standard Workday Reporting

e Stipulation Agreement for Tax Certiorari: Con Edison
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A.

Town of LaGrange
Workplace Violence Prevention Policy
Adopted on April 13, 2011

Intent

The Town of LaGrange has a commitment to promoting a safe and secure work
environment that promotes the achievement of its mission of serving the public. All elected
officials, employees, volunteers and appointed individuals (hereafter called employees) of
the town are expected to maintain a working environment free from violence, threats of
harassment, threats of violence, intimidation or coercion. Such acts that involve or affect
the employees of the Town will not be tolerated.

The purpose of this policy is to address the issue of potential workplace violence in our
town, prevent workplace violence from occurring to the fullest extent possible, and set
forth procedures to follow when such violence has occurred. This policy is written to meet
the requirements of NYS Labor Law, Section 27-b.

Policy

The Town of LaGrange is committed to the safety and security of our employees.
Workplace violence presents a serious occupational safety hazard to our agency, staff, and
clients. Threats, threatening behavior, or acts of violence against employees, visitors,
guests, or other individuals by anyone on the property will be thoroughly investigated and
appropriate action will be taken, including summoning criminal justice authorities when
warranted. All employees are responsible for helping to create an environment of mutual
respect for each other as well as clients, following all policies, procedures and program
requirements, and for assisting in maintaining a safe and secure work environment.

This policy is designed to meet the requirement of NYS Labor Law 27b and highlights some
of the elements that are found within our Workplace Violence Prevention Program. The
process involved in complying with this law included a workplace evaluation that was
designed to identify the workplace violence hazards our employees could be exposed to.
Other tools that were utilized during this process include establishing a committee made up
of management and Authorized Employee Representatives who will have an ongoing role of
participation in the evaluation process, recommending methods to reduce or eliminate the
hazards identified during the process and investigating workplace violence incidents or
allegations. All employees will participate in the annual workplace training program. The
goal of this policy is to promote the safety and well-being of all people in our workplace. All
incidents of violence or threatening behavior will be responded to immediately upon
notification. The town has identified response personnel that include a member of
management and an employee representative. If appropriate, the Town will provide
counseling services or referrals for employees.




Review of Policy -Board will review policy and make any necessary updates to committee at
the annual reorganization meeting.

C. Scope of the Policy

All employees, appointed individuals, members of the public, vendors, contractors,
consultants, and others who do business with the town, whether in a town facility or off-
site location where town business is conducted, are covered by this policy. This policy also
applies to other persons not affiliated with the town, such as former employees and
visitors. This policy includes violence between employees, employees and public, and
employees and contractors.

D. Definitions:

1. Workplace Violence is any behavior that is violent, threatens violence, coerces,

harasses, or intimidates others, interferes with an individual(s) legal rights of
movement or expression, or disrupts the workplace, the work environment, or the

town’s ability to provide services to the public. Examples of workplace violence include
but are not limited to:

a.

Disruptive behavior intended to disturb, interfere with or prevent normal work
activities (such as yelling, using profanity, verbally abusing others, hand gestures, o
waving arms and fists). '

Intentional physical contact for the purpose of causing harm (such as slapping,
jabbing, stabbing, punching, striking, or other physical attack).

Menacing or threatening behavior such as throwing objects, pounding on a desk or
door, damaging property, stalking, or otherwise acting aggressively; or making oral
or written statements specifically intended to frighten, coerce, or threaten.
Behavior that creates a hostile work environment where a reasonable person would
interpret such behavior as constituting evidence of intent to cause harm to
individuals or property.

Possessing firearms, imitation firearms, BB guns, paintball guns, pellet guns, knives
with blades longer than four inches or other dangerous weapons, instruments or
materials. No one within the town workplace, with the exception of the police, shall
have in their possession a firearm or other dangerous weapon, instrument, or
material that can be used to inflict bodily harm on an individual or damage town
property without specific written authorization from the Supervisor regardless of
whether the individual possesses a valid permit to carry the firearm or weapon.




e. Harassing or threatening letters, phone calls, FAX, text messages, instant messages,
web-posting, e-mails, and other forms of communication.

f. Threats or attempts to commit suicide.

g. Surveillance includes unapproved photos and video on cell phones, cameras, and/or
camcorders.

Department Head is the person designated to supervise the activities and operation of
departments in the Town of LaGrange Government. Department Heads are: Town
Clerk, Town Comptroller, Town Justice, Town Highway Superintendent, Town Assessor,
Town Receiver of Taxes, Town Building Inspector, Town Administrator of Public Works
and Town Director of Recreation.

Chair is the appointed leader for the following Board or Committees: Planning Board,
Zoning Board of Appeals, Conservation Advisory Council, Recreation Advisory
Committee, Open Space Committee, and Public Safety Committee.

Employee is any individual involved in the Town of LaGrange government including:
Elected officials, paid employees, appointed individuals and volunteers appointed to
various Boards and/or Committees and are called employees herein.

Workplace includes any Town-owned property (building, park, or parking lots) work site
(road construction, and maintenance, tree and brush trimming and cutting, roadside
mowing, culvert construction and maintenance, and snow and ice control operations,
other similar locations and activities, and Town-sponsored events.

Risk Factors

Potential risk factors include but are limited to:

L N

Working in the public setting

Working late night or early morning hours
Exchanging money with the public
Working alone or in small numbers
Uncontrolled access to the workplace
Areas of previous security problems

Preventative Actions

The methods the Town of LaGrange will use to prevent incidents of occupational assaults
and homicides in the workplace include but are not limited to the following:

1.
2.
3.

Making high risk areas more visible to more people.
Installing good exterior lighting
Using drop safes or other methods to minimize cash on hand




4. Posting signs stating that limited cash is on hand
5. Provide training in conflict resolution and nonviolent self-defense responses.
6. Establishing and implementing reporting systems for incidents of aggressive behavior.

G. Reporting of Incidents

1. General Reporting Responsibilities

Incidents of workplace violence, threats of workplace violence, or observations of
workplace violence are not to be ignored by any employee of the Town. Workplace
violence should promptly be reported to the appropriate Town Official. (See H.
Responsibilities) Additionally, employees are encouraged to report behavior that they
reasonably believe poses a potential for workplace violence as defined in D. Definitions.
It is important that all employees of the Town take this responsibility seriously to
effectively maintain a safe working and learning environment.

2. Imminent or Actual Violence

Any employee experiencing or witnessing imminent danger or actual violence involving
weapons or personal injury must immediately call 911 and notify their immediate
supervisor.

3. Acts of Violence Not Involving Weapons or Injuries to Persons

Any employee who is the subject of a suspected violation of this policy involving
violence without weapons or personal injury, or is a witness to such suspected violation,
must report the incident to their supervisor, or in lieu thereof to the Town Supervisor.

4. Commission of a Crime

All employees who believe a crime has been committed against them have the right and
are encouraged to report the incident to the appropriate law enforcement agency.

5. False Reports

Employees who make false and malicious complaints of workplace violence, as opposed
to complaints which, even if erroneous, are made in good faith, will be subject to
disciplinary action and/ or referral to civil authorities as appropriate.

6. Incident Reports

The Supervisor will maintain an incident report file for the Town.




H. Responsibilities

1. Town Supervisor

The Town Supervisor shall be responsible for the implementation of this policy for all
Town employees. The responsibility includes dissemination of this policy to all
employees, ensuring appropriate investigation and follow-up of all alleged incidents of
workplace violence, and ensuring that all department heads are aware of their
responsibilities under this policy through internal communications and training. The
Supervisor is responsible for responding to, intervening, and documenting all incidents
of violence in the workplace for Town employees. The Town Clerk will immediately log
all incidents of workplace violence.

2. Department Heads/ Chairs

Each Department Head or Chair with supervisory responsibility is responsible within
their area of jurisdiction for the implementation of this policy. Department Heads and
Chairs must report to the Supervisor any complaint of workplace violence made to them
and any other incidents of workplace violence of which they become aware or
reasonable believes to exist. Department Heads and Chairs must inform the Supervisor
promptly about any complaints, acts, or threats of violence even if the situation has
been addressed and resolved. After having reported such complaint or incident to the
Supervisor, the Department Head or Chair must keep it confidential and not disclose it
further, except as necessary during the investigation process and/or subsequent
proceedings.

Department Heads and Chairs are required to contact the police by immediately calling
911 in the event of imminent or actual violence involving weapons or potential physical
injuries.

3. Employees

Employees must report workplace violence, as defined above, to their Department Head
or Chair. Recurring or persistent workplace violence that an employee reasonably
believes is not being addressed satisfactorily, or violence that is, or has been, engaged in
by the employee (s) Department Head or Chair should be brought directly to the
attention of the Supervisor. Employees who have obtained Orders of Protection are
expected to notify their Department Head, Chair, and the Supervisor of any orders that
list Town locations as protected areas. Victims of domestic violence who believe the
violence may extend into the workplace, or employees who believe that domestic or
other personal matters may result in their being subject to violence extending into the
workplace, are encouraged to notify their Department Head, Chair, or the Supervisor.
Confidentiality will be maintained to the extent possible. Upon hiring, and annually
thereafter, employees will receive copies of this policy from the Town Clerk.

Additionally, the policy will be posted throughout the Town and be placed on the Town
website, as appropriate.




4, Supervisor/Town Clerk Responsibilities

The Supervisor is responsible for responding to workplace violence; facilitating
appropriate responses to reported incidents of workplace violence; and consulting with,
as necessary, counseling services to secure professional intervention. The Supervisor
shall insure that employees receive appropriate training.

The Town Clerk is responsible for providing new employees with a copy of the
Workplace Anti-Violence policy as well as posting the policy throughout the Town's
properties and on the Town website, as appropriate. Each year, the Town Clerk will
distribute a copy of the Anti-Violence policy after the re-organizational meeting and
request certification of receipt of policy.

Education

The Supervisor is responsible for the dissemination and enforcement of this policy as
described herein, as well as for providing opportunities for training in the prevention and
awareness of workplace violence. Additionally, annual training in conflict resolution and
nonviolent self defense responses will be provided along with measures employees can take
to protect themselves from such risks, such as appropriate work practices and emergency
procedures. Literature and a video will be available when desired from the Supervisor for
employees self training and refreshing.

Confidentiality

The Town shall maintain the confidentiality of investigations of workplace violence to the
extent possible. The Town will act on the basis of anonymous complaints where it has a
reasonable basis to believe that there has been a violation of this policy and that the safety
and well being of employees of the Town would be served by such action.

Retaliation

Retaliation against anyone who has made a complaint of workplace violence, who has
reported witnessing workplace violence, or who has been involved in reporting,
investigating, or responding to workplace violence is a violation of this policy. Those found
responsible for retaliatory action will be subject to discipline as provided in appropriate
laws, rules, regulations, and policies up to and including termination.

Employee Security Survey

Employees will be encouraged periodically to complete the attached Employee Security
Survey. The information obtained from the survey will be use to improve the security of the
workplace for the employees and to make appropriate revisions to this policy. The Town
Supervisor will be responsible to conduct the survey when desired, to analyze the
information, and to take appropriate corrective action.




M. Workplace Violence Incident Report

Workplace violence should not be ignored and employees are encouraged to report
incidents of violent behavior. Reporting of incidents will enable the Town to maintain a safe
working environment. The attached Workplace Incident Report shall be used to document
specific incidents and should be kept in the incident report file with the Town Supervisor.

N. Record Keeping

Currently, public employers are required to record and report workplace violence incidents
in accordance with New York State Labor Law, Section 27-a (Public Employer Safety and
Health Act). NYCRR Part 801 of that Law, Recording and Reporting Public Employees
Occupational Injuries and Ilinesses, specifies conditions for employer recordkeeping and
reporting requirement. Specifically, an employer is required to record an employee
workplace violence injury if it results in death, days away from work, restricted work or
transfer to another job, medical treatment beyond first aid and loss of consciousness.
Additionally, employers should utilize accident and illness record keeping information to
ensure that their written workplace violence prevention plan is effective as possible.
Employers are also required to report employee workplace violence related fatalities and
multiple hospitalizations to the Department's Public Employee Safety and Health (PESH)
Bureau within 8 hours of the incident by calling the Albany office: 1-518-447-5508. (Refer to
NYCRR Part 801 for complete information pertaining to employee record keeping and PESH
reporting requirements.




Town of LaGrange

Workplace Violence Prevention Policy Guidelines

| hereby acknowledge that | have received the Workplace Violence Prevention
Policy Guidelines. | further understand that Violence in the workplace will not
be tolerated at all.

Date of receipt

Employee Name (PLEASE PRINT)

Employee Signature

The original of this form is to be placed in the employee’s personnel file. A copy of this form is
to be given to the employee.




TOWN OF LAGRANGE
Workplace Violence Prevention Policy
Incident Report

Today’s Date

Date of Incident
Time of Incident

Employee Name
Title
Workplace Location

What was the employee doing just prior to the incident?

Incident Description (Minimally include names of involved employees, extent of injuries and
names of witnesses):

Provide Information on preventative actions that the public employer has taken or is
considered as a result of the incident to prevent against further like occurrences:

After the occurrence of a workplace violence incident, the public employer shall consider global
(all public employer worksites) prevention enhancements, which may be necessary to properly
protect employees.

The employer is responsible for maintaining copies of reports which shall be used when the
program is reviewed and updated.

Workplace Violence Prevention 2010




RESOLUTION TO ESTABLISH DOG LICENSING FEES

Councilman Polhemus offered the following resolution, seconded by Councilman Jessup who
moved its adoption.

BE IT RESOLVED, that following fee schedule establishes dog licensing fees pursuant to
Chapter 63 of the LaGrange Town Code:

Licenses Fees Agriculture & Markets Surcharge
Spayed / Neutered $8.00 per dog $1.00 per dog
Unspayed / Unneutered $14.00 per dog $3.00 per dog
Purebred Multiple Dogs

e 5-10dogs $50.00 plus $5.00 surcharge per dog $1.00/ $3.00

e 11 or more $100 plus $5.00 surcharge per dog $1.00/$3.00
Replacement Tags $3.00

The following vote was taken:

Supervisor Luna AYE
Councilman Jessup AYE
Councilman Polhemus AYE
Councilman Dyal AYE

The resolution was duly adopted.

(A OM@_D;/(«

Christine O’Reilly-Rao

LaGrange Town Clerk

January 23,2013




STANDARD WORK DAY AND REPORTING RESOLUTION

BE IT RESOLVED, that the Town of LaGrange (Location 30238) hereby establishes the
following as standard work days for elected and appointed officials and will report the following
days worked to the New York State and Local Employees’ Retirement System based on the
record of activities maintained and submitted by these officials to the clerk of this body:

~ Title " Name | Social | Registration | Standard | Term
| Security | Number | Work Day | Begins/
Number | o )i (hrs/day) | Ends

(Last 4
digits)

Highway Michael 6 1/01/2010 to
Superintendant | Kelly 12/31/2013

Receiver of Jane Sullivan 6 01/01/2012 to Y
Taxes 12/31/15

Town Clerk Christine 6 01/01/2012 to Y

O’Reilly-Rao | 123112015

"Appointed Officials f

Bookkeeper Baughman, | ' ——uOL 9/2 e i ..&Y i o
Nancy 12/31/2013

Court Clerk Dillon, 7 Y




Motion: Councilman Dyal
Second: Councilman Polhemus

The motion carried unanimously. Lagrangeville, New York
January 23, 2013

On this 23rd day of January, 2013
I, Christine O’Reilly-Rao, Town Clerk of the governing board of the Town of LaGrange,

Of the State of New York, does hereby certify that I have compared the foregoing with the
original resolution passed by such board, at a legally convened meeting held on the 23rd day of
January 2013 on file as part of the minutes of such meeting, and that same is true copy thereof
and the whole of such original.

I further certify that the full Board consists of 4 members, and that 4 of such members voted
in favor of the above resolution.

IN WITNESS WHEREOF, I have hereunto set my hand and the seal of the Town of LaGrange

(A @*éﬂ,/jw

Christine O’Reilly-Rao
LaGrange Town Clerk




Standard Work Day

Office of the New York State Comptroller New

York H *
Employees' Retirement Syster: Police and Fire Reso l Utl o n fo r E m p I oyees
Retirement System 110 State Street, Albany,
New York 12244-0001 R8241 8
(Rev. 7/11)
BE IT RESOLVED, that the Town of LaGrange Location code 30238

Hereby establishes the following as standard work days for its employees and will report days worked to the New York
State and Local Employees' Retirement System based on the time keeping system or the record of activities maintained
and submitted by these members to the clerk of this body:

Title Standard Work Day
(Hrs/day)

Claudia Donellen, Public Works Secretary
Robert Van Buskirk, Assessor Clerk
Theodora Karathomas, Assessor Clerk
Susan Quigley, Typist

Eileen Mang, Planning Board Secretary
Brenda Ludwig, Seasonal Counselor
Margaret Sakalian, Seasonal Park Gate Staff

o| of ~| <] | o

Motion;: Councilman Dyal
Second: Councilman Polhemus
The motion carried unanimously.

On this 23" day of January, 2013

Date enacted: January 23, 2013
ristine O'Reilly-Rao

|, Christine O'Reilly-Rao, clerk of the goveming board of the Town of LaGrange of the State of New York, do hereby certify
that | have compared the foregoing with the original resolution passed by such board, at a legally convened meeting held
on the 23" day of January, 2013 on file as part of the minutes of such meeting, and that same is a true copy thereof and the
whole of such original.

| further certify that the full board consists of 4 members, and that 4 of such members were present at such meeting and
that 4 of such members voted in favor of the above resolution.

IN WITNESS WHEREOF, | have hereunto set my hand and the seal of the Town of LaGrange

TOWN SEAL




RESOLUTION

IT IS HEREBY RESOLVED that Van DeWater & Van DeWater, LLP, Kyle W. Barnett,
Esq., of counsel, is authorized to enter into a Consent Judgment settling the tax
certiorari proceedings brought by Consolidated Edison Company of New York, Inc.
against the Town of LaGrange for the 2007 through 2012 tax years and Robert Taft and
Mr. Barnett are authorized to sign such other and further papers as are necessary to
effectuate the settlement.

Dated: LaGrangeville, New York
January 23.‘_'1, 2013

MOVED BY: __QMM:&LQEL_@MAJ_
SECONDED BY: M h,uy-w\p
d

AYES:

/7l
NAYES: O

Chistce 0/&%/&-

1 ownN CLERKK




TOWN OF LAGRANGE

OFFICE OF THE ASSESSOR

120 Stringham Road, Lagrangeville, NY 12540
TEL (845) 452-5889: FAX (845) 452-8997

January 4, 2013

Attn: LaGrange Town Board
Re: Con-Edison
Dear Board,

As per the consent judgment between the Town of LaGrange and Consolidated Edison Company
of New York, Inc., the attached print out provides an estimated of the amount to be refunded for
the LaGrange portion. As previously discussed, the settlement provides for a repayment plan of
30% of total amount due immediately and the remaining 25% to be paid over the remaining 36
Months.

Total Refund Amount- $74,803.78
30% Due immediately- $22,442.13
Remaining 25% due over next 36 Months- $52,361.65
Cordially,

Robert Taft, Assessor for LaGrange.
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